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I know EQ is essential to good leadership and I
had bought this book a few years ago, but
hadn't gotten around to it. On the cover, it states
that there is a foreward by Patrick Lencioni so I
figure if he wrote a foreward, it is probably a
good book. I like how the book is laid out - there
is a logic to it which is appealing
 

 People with the highest levels of intelligence (IQ) outperform those with
average IQs just 20% of the time, while people with average Iqs outperform
those with high Iqs 70% of the time (p. 8)
All emotions are based on 5 core feelings: happiness, sadness, anger, fear and
shame

How can I improve my EQ?
How can I help others recognize the
importance of EQ?
Where can I learn more? 

 

 I took an intro to EQ course (which
wasn't good) so some of this relates to
that. The book was way better than the
course.
I've heard a lot about EQ so this was a
good bridge to solidify some base
knowledge.
Podcast with Daniel Goleman 

My three specific skills to improve: Set aside some time in
your day for problem solving, Take control of your self-talk
and Accept that change is just around the corner
Build time in my morning routine to dig deeper into
problem solving and addressing self-talk (journal?)
Dig into change and how I can work on accepting it
(especially as an "S")

This book is a great start to understanding Emotional
Intelligence and it gives me some actionable steps to
improve mine. I do want to dig deeper into it, so I will
read the original book. There are tangible ideas and I
think it's a great introduction to EQ book to start with. I'd
definitely recommend it.


