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This book was a recommendation from
someone and has been on my bookshelf
for several years. I like how it looks to be
organized in a logical and tangible
manner.

"Declaring our intent in conversations, especially in adversarial
or high-stakes conversations, is crucial to creating mutual
understanding, if not mutual agreement." p. 39
Chuck the sales guy - starts from a place of service, not sales (I
love this philosophy)

Is Miller a D-style?
Am I spending my time on the right
things (p. 183 - HBR article: 'Beware the
Busy Manager' - 90% of managers
squandered their time. How can I focus
and be more efficient?
How do I maintain my energy when I am
doing all the things? 

Lots of connections to Brene Brown
and Patrick Lencioni's work 
Get the right people on the bus -
Jim Collins (and Right Person, Right
Seat - Gino Wickman)
Courage & Consideration - Radical
Candor (Kim Scott)

 

Write out a list of commitments I want to
make to myself
Don’t get sucked into highly-emotional
people's vortex (or asshole's) - "Thank you
for sharing" is enough of an answer 
Read How Will You Measure Your Life? 

As Miller works for Franklin Covey, it is
very strongly based on their methodology
and books, so I think I'd like to read some
of them as I've heard a lot about them. I
loved how it was set up in 30 challenges
so you can take them 1 at a time.
 

 


